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Project 
Process
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Project Engagement

Advisory 
Group

25 people
Workshops
76 people

Survey
294 people

Students 19%

Staff 37%

Graduates 35%

SMT + Board 5%

Externals 5%

Breakdown by type

Fine Art 27%

Architecture 17%

Design 32%

Sim Viz 2%

Innovation 22%

Breakdown by 
school*

*Based on survey responses
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Our future GSA 
has a learning 
experience 
rooted in studio

1
● Studio is central to the learning 

experience at GSA

● Studio is about more than 
space — it is a cultural attitude

● Studio should be reflected in 
the way space, learning and 
collaboration are designed.

● Online learning should 
complement, not replace, 
in-person learning.



Our future GSA 
has an 
accessible and 
well resourced 
making culture

2
● Making should be at the core of 

the curriculum.

● GSA should support learning 
through an abundance of 
resources.

● Workshop culture is a vital part 
of studio culture



Our future GSA 
has an approach 
to teaching and 
learning that is 
always 
improving

3
● GSA needs to find a balance 

between giving students a solid 
foundation of skills, and 
innovating its approaches to 
learning and teaching.

● A solid foundation of disciplinary 
learning is important to underpin 
interdisciplinary collaboration.



Our future GSA 
has an enabling 
organisational 
structure

4
● The organisational structure 

should be used as a tool to 
support GSA’s ambitions.

● Management practices should 
balance efficiency with 
creativity.

● The organisational structure 
should support career mobility. 

● Trust needs to be earned 
through consistently delivering 
for the community.

● Transparent communication 
should be used to address 
organisational hierarchies.



Our future GSA 
has a 
responsibility to 
care for its 
community

5
● GSA needs to do create an 

environment which prevents 
poor mental health. 

● Looking after staff is key to 
supporting the student 
experience. 

● Positive wellbeing should be a 
key measure of success



Our future GSA 
has a dedication 
to equal 
opportunities 
and inclusion

6
● Inclusivity should be designed 

into all elements of the school.

● Reviewing the curriculum is a key 
driver of inclusion. 

● GSA should have a diverse staff 
and student body — the 
institution needs to examine 
existing barriers here.

● There needs to be a 
sophisticated approach to 
integrating international 
students. 



Our future GSA 
has a 
decision-making 
process that is 
centered on the 
community

7
● Success is defined based on 

whether GSA is meeting the 
ambitions of its community.

● Engagement is ongoing, not 
one-off.

● The collective intelligence of the 
community should be highly 
valued.

● Engagement needs to be 
followed up with action. 



Our future 
GSA has a 
commitment 
to social and 
environmental 
justice

8
● Sustainability should be 

embedded into all areas of the 
organisation.

● The institution should support 
students and staff to develop 
their understanding of 
contemporary social and 
environmental practitioners.

● Graduates should be 
compassionate, engaged and 
critical. 



Our future 
GSA has a 
questioning, 
radical, 
independent 
spirit 

9
● GSA should use its 

independence to push 
boundaries and demonstrate 
new approaches in higher 
education.

● Measuring success goes beyond 
financial KPIs, and looks at 
student experience, wellbeing, 
and social and environmental 
impact. 

● The institutions size should 
support the community’s 
priorities. 



Our future 
GSA has an 
active role 
within the 
wider 
community

10
● Glasgow is intrinsic to GSA’s 

identity, and it welcomes public 
engagement. 

● It is proactive about external 
engagement at the main campus 
and all satellite campuses.

● Partnerships with like-minded 
organisations are seen as 
integral to teaching, learning and 
research. 



Our future 
GSA has a 
reputation 
that is earned 
every day

11
● GSA strives for excellence in all 

areas, but it has a non-elitist 
approach to defining excellence.

● It champions multiple forms of 
success which are evident in the 
graduate community, and 
prioritises an individual’s 
potential, instead of their past 
achievements, in its admissions. 

● Its reputation is earned and 
maintained through consistent 
delivery of a strong student and 
staff experience. 
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